CHARTER SCHOOL CONTRACT AMENDMENT

WHEREAS, Northeast College Prep (“School”) and Student Achievement Minnesota LLC (“SAM”)
entered into a Charter School Contract dated July 1, 2024 (“Contract”™), and

WHEREAS, the School and SAM desire to modify certain provisions set forth in the Contract.
NOW, THEREFORE, School and SAM agree:

1. Contract Exhibit C is deleted in its entirety and replaced with attached Exhibit C rev. | May
2025.

2. Contract Exhibits G is deleted in its entirety and replaced with attached Exhibit G rev. May
2025.

3. Contract Exhibit H is deleted in its entirety and replaced with attached Exhibit H rev. May 2025.

4. Contract Exhibit N is deleted in its entirety and replaced with attached Exhibit N rev. April
2025.

5. This Charter School Contract Amendment is effective as of the date set forth below.
6. All other terms of the Contract are unchanged and remain in full force and effect.

7. This Charter School Contract Amendment contains one page with four attachments.

Date: Cﬁ/ < / '65/

School:

As the authorized representative of the School, I hereby certify that the School, through its governing
board, has approved and agreed to comply with and be bound by the terms and conditions of this
Amendment as of the date set forth above.

By %ﬂ AW —~—

Rich Nazarian
Its: Board Chair

SAM:
As the designated representative of Student Achievement Minnesota LLC, I accept this Amendment of
the Charter Contract on the date set forth above.



U



Bylaws

Northeast College
Prep



Table of Contents

TABLE OF CONTENTS

ARTICLE I

ARTICLE II

ARTICLE III

Section 1.
Section 2.
Section 3.
Section 4.
Section 5.
Section 6.

ARTICLE IV

Section 1.
Section 2.
Section 3.
Section 4.
Section 5.
Section 6.
Section 7.
Section 8.
Section 9.
Section 10.
Section 11.

ARTICLE V

Bylaws

Section 1.
Section 2.
Section 3.
Section 4.
Section 5.
Section 6.
Section 7.
Section 8.
Section 9.
Section 10.
Section 11.

PURPOSE
OFFICES
MEETINGS

Annual Meeting

Regular Meeting

Special Meeting

Quorum and Adjourned Meeting
Voting

Open Meeting Law

BOARD OF DIRECTORS

General Powers

Number, Tenure, and Qualifications
Designation & Change of Governance Model
Nomination Process

Eligible Voters

Resignation and Removal

Filling Vacancies

Compensation

Presence at Meetings

Committees of the Board

Conflict of Interest

OFFICERS

Number & Election

Vacancies

President (Chief Executive Officer)
Vice-President

Treasurer (Chief Financial Officer)
Secretary

Management and Administrative Employee
Compensation

Bond

Removal of Officer

Resignation

Northeast College Prep

oo pp +

ul

— O O 00 00 00 00 00~ Ut Ul

10
11
11
11
11
12
12
12
13
13
13



Table of Contents

Continued
ARTICLE VI DISTRIBUTION OF ASSETS 13
Section 1. Right to Cease Operations and Distribute Assets 13
Section 2. Cessation and Distribution 13
ARTICLE VII INDEMNIFICATION 13
Section 1. Indemnification 13
Section 2. Insurance 14
ARTICLE VIII AMENDMENTS TO BYLAWS 14
ARTICLE IX FINANCIAL MATTERS 14
Section 1. Contracts 14
Section 2. Loans and Pledges 14
Section 3. Authorized Signatures 14
Section 4. Deposits 15
Section 5. Corporate Seal 15
Section 6. Documents Kept at Registered Office 15
Section 7. Accounting System and Audit 15
ARTICLE X MISCELLANEOUS 16
Section 1. Gender References 16
Section 2. Plurals 16
Bylaws 3

Northeast College Prep



BYLAWS
OF
Northeast College Prep
(the “Corporation”)

ARTICLE I
PURPOSE

The purposes of the Corporation are as stated in its Articles of
Incorporation.

ARTICLE II
OFFICES

The registered office of the Corporation in the State of Minnesota is as
stated in the Articles of Incorporation. The Corporation may have such other
offices within the State of Minnesota as the Board of Directors may determine
or as the affairs of the Corporation may require. The registered office may be,
but need not be, identical with the principal office in the State of Minnesota.

ARTICLE III
MEETINGS

Section 1. Annual Meeting. The annual reorganization meeting of the
Board of Directors shall take place in July of each year or on another date so
designated by the Board. Notice of the annual meeting of the Corporation shall
be by official posting on the school website and posting at the school site.
Such notice shall contain the date, time and place of the meeting.

Section 2. Regular Meetings. Regular meetings of the Board of Directors
shall be held monthly or as according to a board-approved schedule. The
Board will be notified by written notice received by mail, by e-mail, in person or
by facsimile at least five (5) days prior to the meeting. The notice shall
designate the time, place and date of such meeting.

Section 3. Special Meetings. Special meetings of the Board of Directors
may be called at any time, for any purpose, by the President or at least two
Directors. Notice of every special meeting of the Board of Directors shall be
mailed to each director at least five (5) days before the day on which the
meeting is to be held, or be delivered in person, e-mailed, or by telephone, not
later than seventy-two (72) hours before the meeting is to be held.
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Section 4. Quorum and Adjourned Meeting. A meeting at which at least

a majority of the members of the Board of Directors are present shall constitute
a quorum for the transaction of business at any meeting of the Board of
Directors. If, however, such quorum shall not be present at any such meeting,
the director or directors present thereat shall have the power to adjourn the
meeting from time to time without notice other than announcement at the
meeting, until a quorum shall be present. The existence of a quorum is
determined when a duly called meeting is convened.

Section 5. Voting. The affirmative vote of a majority of a quorum of
Board members shall constitute a duly authorized action of the Board.

Section 6. Open Meeting Law. All Board of Director meetings and
committee meetings of the Board of Directors, and notice of all such meetings,
shall comply with the Open Meeting Law.

ARTICLE IV
BOARD OF DIRECTORS

Section 1. General Powers. The affairs of the Corporation shall be
managed by its Board of Directors. Except as limited by the Articles of
Incorporation, these Bylaws, Minnesota Statute 124E, and by other applicable
law, the Board of Directors shall have the power and authority to do all acts
and perform all functions that the Corporation may do or perform.

Section 2. Number, Tenure, and Qualifications.

(@) Number. The Board of Directors shall consist of at least five and
no more than twelve voting members. The school’s chief
administrator (“School Director”) will serve as an ex-officio,
non-voting member of the board.

(b) Tenure -- Initial Board of Directors. The initial Board shall be as
stated in the Articles of Incorporation and may, by a majority vote
of the Board membership, appoint additional members. The Board
shall designate each Director on the initial Board as Class A, B, or
C, with Class A terms expiring at the annual meeting occurring at
the end of the first year of school operations, Class B terms
expiring at the annual meeting occurring at the end of the second
year of school operations, and Class C terms expiring at the
annual meeting occurring at the end of the third year of school
operations.

(c) Tenure -- Ongoing Board of Directors. The ongoing Board shall be
elected before the school completes its second year of operation,
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Bylaws

(d)

consistent with Minn. Stat. 124E. Each director shall hold office
for a three (3) year term or until the director dies, resigns, is
removed, or the term otherwise expires. Each director may serve
no more than five (5) consecutive terms. The terms of board
members shall begin on July 1.

Qualifications.

(i)

(i)

(i)

Related Parties Prohibited. The Board of Director
membership shall not contain any related parties, as defined
by Minn. Stat. 124E.

Additional Qualifications -- Initial Board. In accordance with

Minn. Stat. 124E, at least one Director must be a Minnesota
licensed teacher. The additional qualifications for the ongoing
Board, as specified below in subsection (d)(iii), do not apply to
the initial Board.

Additional Qualifications -- Ongoing Board.

(A) Employee Termination. A teacher employed by the
school who fills a teacher-designated Director position
on the Board and who resigns his or her employment
at the school or whose employment is terminated at the
school is ineligible to be a Director and is removed from
the Board as of the date of employment resignation or
termination.

(B) Governance Model. Consistent with Minn. Stat. 124E,
Membership will adhere to the following governance
model:

1/1/1 Governance Model. The Board of Directors must
be comprised of at least:

1. One (1) Minnesota licensed teacher. To serve as a
licensed teacher on the board, an individual must be
employed by the school or provide at least 720 hours
of service under a contract between the school and a
teacher cooperative; be a qualified teacher as defined
under section 122A.16, either serving as a teacher of
record in a field in which the individual has a field
license or providing services to students the individual
is licensed to provide; and not serve in an
administrative or supervisory capacity for more than
240 hours in a school calendar year.

Northeast College Prep



2. One (1) Parent/legal guardian of a child enrolled at the

school. A Parent Director may not be an employee of
the school.

. One (1) Community member who is neither employed

at the school nor has a child enrolled at the school.
The Community Member must reside in Minnesota.
The Community Member must not have a child
enrolled in the school and must not be an employee of
the school.

A teacher employed at the school who is also a parent
of a child enrolled at the school is eligible for a
teacher-designated Director position and is ineligible
for a parent-designated Director position.

A person who fills a community member-designated
Director position and who, during his or her Board
term, becomes employed at the school or a parent of a
child enrolled at the school is removed from the Board
as of the date of such employment or enrollment.

A parent who fills a parent-designated Director position
and whose child is unenrolled from the school during
his or her term is removed from the Board as of the
date of such unenrollment.

Section 3. Designation & Change of Governance Model.

(@) Designation of Governance Model. The Board membership shall

adhere to the 1/1/1 governance model. The Board of Director
membership must be a majority of Community Members.

(b) Requirements to Change of Governance Model. The Board may
change the governance model only upon:

(i) a majority vote of the Board membership and a majority vote of
the Minnesota licensed teachers employed at the school.

AND

(ii) approval of the school’s authorizer.

(c) Process & Procedures to Change Governance Model.

Bylaws
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(i) Requests & Petitions to Change Model. The Board may
consider a change in its governance model upon receipt of a

request for such consideration signed by at least two Directors,
or the receipt of a petition to so change the governance model
signed by at least 50% of the parents of students enrolled in
the school or 50% of the licensed teachers employed at the
school.

(ii) Special Board Meeting to Solicit Community Comment. Upon
receipt of a request or petition complying with (i) above, the

Board shall schedule and publicize a special board meeting, to
be held within thirty days of receipt of such request or petition,
for the sole purpose of receiving community comment
regarding the governance model. When publicizing the special
board meeting, the Board shall also invite the school
community to submit written comments to the Board prior to
the special board meeting.

(iii Board Meeting. The Board shall place on the agenda of its
regular meeting following the special board meeting
consideration of changing the governance model. Placing the
item on the agenda does not require any board member to
introduce a motion or second a motion for such consideration.

(iv) Effective Date of Change in Governance Model. Any change in
the governance model complying with this Section 3 is not

effective for the duration of the current charter contract period
and will be effective for the subsequent charter contract period
and begin on the same date as the effective date of the charter
contract next executed between the school and its authorizer.

Section 4. Nomination Process. Per Minn. Stat. 124E, Board elections
must be held during the school year but may not be conducted on days when
the school is closed. At least sixty (60) days prior to a board election, the Board
of Directors, or its committee, will solicit nominations from teachers,
parents/legal guardians, and community members, for all of the Director
positions to be filled at the next annual meeting. Each nominee shall identify
the category of board membership — licensed teacher, parent/legal guardian,
community member — for which s/he is seeking election. The Board of
Directors will compile a list of said nominees and notify eligible voters of the
nominees, the category of board membership for each nominee, and the date of
the election, at least thirty (30) days prior to the election. The Board of
Directors shall prepare ballots for use by voters which shall segregate
nominees by category of board membership.
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Section 5. Eligible Voters. Each parent and legal guardian of a child
enrolled at the school, each employee of the school, and each board member
shall have the right to exercise one (1) vote for its board candidates. A
parent/legal guardian of a child enrolled at the school who is also employed at
the school shall have the right to exercise one (1) vote.

Section 6. Resignation and Removal. Directors may resign at any time,
effective immediately or at a specified later date, by giving written notice to the
Board President or the Secretary of the Corporation and shall be effective at the
time specified therein, or if no time is specified, at the time of its receipt by the
President or Secretary. The acceptance of such resignation shall not be
necessary to make it effective. A director may be removed at any time, by a
two-thirds (2/3) majority vote of all remaining directors of the Corporation.

Section 7. Filling Vacancies. Unless otherwise provided by Minnesota
Statutes, Section 317A.227, vacancies on the Board of Directors caused by
death, disqualification, resignation, disability, removal or such other cause
shall be filled by appointment of a new director by the affirmative vote of a
majority of the remaining directors, even if less than a quorum. A director
filling a vacancy shall hold office until the next annual meeting, or until his or
her successor has been duly elected and qualified, subject to his or her earlier
death, disqualification, resignation or removal.

Section 8. Compensation. Directors shall not receive compensation for
their services as a Director, but nothing in these Bylaws shall be construed to
preclude a teacher Director from serving the Corporation as an employee and
receiving compensation therefore. In addition, the directors of this Corporation
may be reimbursed for reasonable out-of-pocket expenses incurred by them in
rendering services to this Corporation, as the Board of Directors from time to
time determines such services to be directly in furtherance of the purposes and
in the best interest of the Corporation.

Section 9. Presence at Meetings. Members of the Board of Directors or
of any committee, as applicable, may participate in a meeting of the Board of
Directors or any committee by means of telephone or similar electronic
communications if all of the following conditions are met:

(a) an in-person meeting is not practical or prudent due to a health
pandemic or an emergency declared,

(b) all Board members, wherever physically located, can hear one
another and all discussion and testimony,

(c) all members of the public at the regular meeting location can hear
all discussion and testimony and all votes, unless attendance at the
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(d)

(e)

regular meeting location is not feasible due to the health pandemic
or emergency declaration,

at least one Board member, legal counsel, or chief administrator is
physically present at the regular meeting location, unless unfeasible
due to the health pandemic or emergency declaration, and

all votes are conducted by roll call, so that each Board member’s
vote on each issue can be identified and recorded.

Section 10. Committees of the Board. The Board of Directors may, by

resolution
designate,

passed by a majority vote of a quorum of the Board of Directors,
define authority of, set the number and determine the identity of,

members of one or more committees. Committee members must be natural
persons, but need not be members of the Board of Directors. The Board may,

by similar

vote, designate one or more alternate members of any committee

who may replace any absent or disqualified member of any meeting of the

committee.

()

(b)

()

(d)

Authority of Committees. All committees shall make
recommendations to the Board of Directors. No committee shall
have the authority to act on behalf of the Board of Directors.

Procedures for Conducting Committee Meetings. The activities of all
committees of this Corporation shall be conducted in such manner

as will advance the best interest of the Corporation. Each
committee shall fix its own rules of procedure and other regulations
which shall be consistent with the Articles of Incorporation, these
Bylaws and the policies of the Corporation. The Board President
shall be an ex-officio non-voting member of all committees, unless
the President serves as a member of such committee.

Limitation on Authority of Committees. Each committee shall be
under the direction and control of the Board and shall keep regular
minutes of its proceedings, and all action of each committee shall be
reported to the Board of Directors and shall be subject to revision
and alteration by the Board of Directors.

Committee Establishment. Committees of the Board of Directors
shall be created as needed on an ad hoc basis to address the needs
of the board and the school.

Section 11. Conflict of Interest. A Conflict of Interest Policy will be
established by the Board of Directors that is consistent with Minn. Stat. 124E
and federal law. (Please refer to the Conflict of Interest Policy approved by the
Board of Directors for specific requirements and conditions.)

Bylaws
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office.

Bylaws

ARTICLE V
OFFICERS

Section 1. Number & Election.

()

Number of Officers. The officers of this Corporation shall consist of
a President/Chairperson, Treasurer, Secretary and such other
officers as the Board of Directors shall determine from time to time.

Election of Officers & Term.

(i) Initial Board. The officers of the initial Board shall be elected by
a majority vote of the board, which officers shall retain such
officer positions until their term otherwise expires or until such
director’s death, disqualification, resignation, or removal.

(ii) Ongoing Board. The officers of the Corporation shall be elected
by the Board for the lesser of a one (1) year term or the
remaining unexpired term of the Director.

Section 2. Vacancies. A vacancy in any office of this Corporation
occurring by reason of death, disqualification, resignation or removal shall be
elected by a majority vote of the Board for the remaining unexpired term of the

Section 3. President/Chairperson. The President shall:

()

(b)
()

(d)

(e)
(f

Exercise the functions of the Office of the President of the
Corporation;

Preside at all meetings of the Board of Directors;

Perform such duties and exercise such powers as are necessary or
incident to the supervision and management of the business and
affairs of the Corporation as directed by the Board of Directors;
Sign and deliver, in the name of the Corporation, all deeds,
mortgages, bonds, contracts or other instruments requiring an
officer’s signature, unless otherwise directed by the Board,;

Have the general powers and duties usually vested in the office of the
president and,;

Have such other powers and perform such other duties as are
prescribed by Minnesota Statutes, Section 317A.305, and as the
Board of Directors may from time to time prescribe.

Section 4. Vice-President/Vice-Chairperson. The Vice-President shall:

11

Northeast College Prep



(a) Exercise the functions of the Office of the President of the
Corporation; in the absence of the President;

(b) Preside at all meetings of the Board of Directors, in the absence of
the President;

() Perform such duties and exercise such powers as are necessary or
incident to the supervision and management of the business and
affairs of the Corporation as directed by the Board of Directors, in the
absence of the President;

(d) Sign and deliver, in the name of the Corporation, all deeds,
mortgages, bonds, contracts or other instruments requiring an
officers signature, unless otherwise directed by the Board, in the
absence of the President;

() Have the general powers and duties usually vested in the Office of
the President, in the absence of the President; and,

(f) Have such other powers and perform such other duties as are
prescribed by Minnesota Statutes, Section 317A.305, and as the
Board of Directors may from time to time prescribe.

Section 5. Treasurer. The Treasurer shall facilitate the Board’s financial
oversight responsibilities and shall:

(a) Serve as Chair of the Finance Committee;

(b) Provide direction for the oversight of the school's record keeping and
accounting policies;

(c) Ensure the presentation of timely and meaningful financial reports to
the board,;

(d) Ensure the development of the annual budget and its submission to
the Board for its approval,

(e) Oversee development and board review of financial policies and
procedures;

(f) Lead the board in assuring compliance with federal, state and other
financial reporting requirements;

(g) Present the recommendation of the auditor to the Board for their
approval; and,

(h) Perform such other duties and have such other powers as may from
time to time be prescribed by the Board of Directors.

Section 6. Secretary. The Secretary shall provide direction for the
keeping of legal documents and shall:

(a) Certify and keep at the office of the Corporation the current Bylaws
and Board-approved policies;

(b) Keep at the office of the Corporation a book of minutes of all meetings
of the Board and of its committees;

(c) Present for approval by the Board copies of the minutes of meetings
of the Board;
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(d) Ensure that all meeting notices are duly given in accordance with the
provisions of the Bylaws or as required by law;

(e) Serve as the general protocol officer of the Board, ensuring that all
procedural requirements are followed legally and ethically; and,

(f) Perform such other duties as may be prescribed by the Board of
Directors.

Section 7. Management and Administrative Employees. The Corporation
may have such management and administrative employees as the Board of

Directors deems necessary. Such employees shall: 1) be appointed in a
manner, 2) have their duties and responsibilities; and 3) hold their positions for
the time, prescribed by the Board of Directors.

Section 8. Compensation. The employees of the Corporation may be
paid such reasonable compensation, if any, for their services rendered to the
Corporation in such capacity, and may be reimbursed for reasonable
out-of-pocket expenses, as the Board of Directors from time to time determines
to be directly in furtherance of the purposes and in the best interests of the
Corporation.

Section 9. Bond. The Board of Directors of this Corporation shall from
time to time determine which, if any, of the officers, agents or employees of this
Corporation shall be bonded and the amount of each bond.

Section 10. Removal of Officer. An officer may be removed at any time,
by the vote of a majority of a quorum of the Board of Directors at any regular
meeting or at a special meeting called for the purpose of considering the
removal of an officer.

Section 11. Resignation. Any officer may resign at any time. Such
resignation shall be made in writing to the President or Secretary of the
Corporation and shall take effect at the time specified therein, or if no time be
specified, at the time of its receipt by the President or Secretary. The
acceptance of a resignation shall not be necessary to make it effective.

ARTICLE VI
DISTRIBUTION OF ASSETS

Section 1. Right to Cease Operations and Distribute Assets. By a
two-thirds (2/3) majority vote of all directors, the Board of Directors may

resolve that the Corporation Cease operations and voluntarily dissolve. Such
resolution shall set forth the proposed dissolution and direct designated
officers of the Corporation to perform all acts necessary to effect dissolution.
Written notice as required by the Bylaws shall state that the purpose of the
meeting shall be to vote upon the dissolution of the Corporation. A resolution
to dissolve the Corporation shall be approved only upon the affirmative vote of
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a two-thirds (2/3) majority of the Board of Directors taken at a meeting during
which the resolution is brought before the public. If such cessation and
distribution is called for, the Board of Directors shall set a date for
commencement of the distribution.

Section 2. Cessation and Distribution. When cessation of operations
and distribution of assets has been called for, the Board of Directors and the
designated officers shall cause the Corporation to discontinue its regular
business activities and operations as soon as practicable, and shall liquidate
and distribute all the Corporation’s assets to other entities in accordance with
Minnesota Statutes, Section 317A.735 and in accordance with the Articles of
Incorporation. Notice of intent to dissolve shall be filed with the Secretary of
State pursuant to Minnesota Statutes, Section 317A.723.

ARTICLE VII
INDEMNIFICATION

Section 1. Indemnification. Each director, officer and employee of the
Corporation, past or present, and each person who serves or may have served
at the request of the Corporation, as a director, officer, partner, trustee,
employee, representative or agent of another organization or employee benefit
plan, and the respective heirs, administrators and executors of such persons,
shall be indemnified by the Corporation in accordance with, and to the fullest
extent permitted by, Minnesota Statutes, Section 317A.521 and any
amendments thereto, except that such indemnification will be limited as
required by applicable law, including Minnesota Statutes Chapter 124E. The
Corporation shall not be obligated to indemnify any other person or entity
except to the extent such obligation shall be specifically approved by resolution
of the Board of Directors. The Board or its designee shall have the power to
advance such person’s expenses incurred in defending any such proceeding to
the maximum extent permitted by law. This Section is and shall be for the sole
and exclusive benefit of the individuals designated herein and no individual,
firm or entity shall have any rights under this Section by way of assignment,
subrogation or otherwise, whether voluntarily, involuntarily or by operation of
law.

Section 2. Insurance. The Corporation may purchase insurance on
behalf of any person who is or was a director, officer, employee or agent of the
Corporation, against any liability asserted against and incurred by such person
in his or her official capacity, or arising out of his or her status as such,
whether or not the Corporation would have the power to indemnify such person
against liability under Minnesota Statutes, Section 317A.521, the Articles of
Incorporation or these Bylaws.

ARTICLE VIII
AMENDMENTS TO BYLAWS
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The bylaws may be amended, altered, or repealed and new bylaws adopted,
upon proper notice and a two-thirds (2/3) majority vote of the Board of
Directors.

ARTICLE IX
FINANCIAL MATTERS

Section 1. Contracts. The Board of Directors may authorize any officer
or officers, agent or agents of the Corporation to enter into any contract or
execute and deliver any instrument in the name and on behalf of the
Corporation, and any such authority may be general or confined to specific
instances. Unless so authorized by the Board of Directors or these Bylaws, no
officer, agent, or employee shall have any power or authority to bind the
Corporation by any contract or engagement, or to pledge its credit or to render
it financially liable for any purpose or to any amount.

Section 2. Loans and Pledges. No loans shall be contracted nor pledges
or guarantees given on behalf of the Corporation unless specifically authorized
by the Board of Directors.

Section 3. Authorized Signatures. All checks, drafts or other orders for
the payment of money, notes or other evidence of indebtedness issued in the
name of the Corporation shall be signed by such person or persons and in
such manner as shall from time to time be determined by the Board of
Directors or these Bylaws.

Section 4. Deposits. All funds of the Corporation shall be deposited to
the credit of the Corporation in such banks, trust companies or other
depositories as the Board of Directors may designate and shall be disbursed
under such general rules and regulations as the Board of Directors may from
time to time determine.

Section 5. Corporate Seal. The Corporation shall not have a corporate
seal.

Section 6. Documents Kept at Registered Office. The Board of Directors
shall cause to be kept at the registered office of this Corporation original or
copies of:

(@) Approved minutes and records of all proceedings of the Board of
Directors and all committees;

(b) Records of all votes and actions of the members;

(c) All financial statements of this Corporation; and,

(d) Articles of Incorporation and Bylaws of this Corporation and all
amendments and restatements thereof.
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Section 7. Accounting System and Audit. The Board of Directors shall
cause to be established and maintained, in accordance with generally accepted
standards of fiscal management for a public charter school applied on a
consistent basis, an appropriate accounting and financial reporting system for
the Corporation. The Board shall cause the records and books of account of
the Corporation to be audited at least once each fiscal year and at such other
times as it may seem necessary or appropriate, and may retain such person or
firm for such purposes as it may deem appropriate.
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ARTICLE X
MISCELLANEOUS

Section 1. Gender References. All references in these Bylaws to a party
in the masculine shall include a feminine and neuter.

Section 2. Plurals. All references in the plural shall, where appropriate,
include the singular and all references in the singular shall, where appropriate,
be deemed to include the plural.
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EXHIBIT G

Adopted:

Northeast College Prep

Policy # 590: EARLY ENTRANCE AND GRADE ACCELERATION

3/18/14

Revision Date:  12/19/17, 12/14/21, 2/27/24, 5/20/2025

II.

III.

PURPOSE

The purpose of this policy is to provide procedures for the consideration of early entrance
for students in kindergarten and 1st grade and grade acceleration for students in grades
1-8.

GENERAL STATEMENT OF POLICY

A.

D.

Early Entrance for kindergarten is only allowed at Northeast College Prep if the
student is 5 years old on or before September 15 of the year that they wish to start
kindergarten.

Early Entrance for 1st grade is only allowed at Northeast College Prep if the student
is 6 years old on or before September 15 of the year they wish to start 1st grade.

Grade Acceleration is allowed and will be determined on a case-by-case basis in
accordance with the procedures set forth in this policy. Students will not be allowed to

accelerate more than one grade level during their K-8 experience.

All grade placement and acceleration decisions made by the administration are final.

PROCEDURES

Grade Acceleration

It is the policy of Northeast College Prep to allow grade acceleration if the elementary or
middle school student meets all of the following criteria:

1.

The parent/guardian or educator initiates the request with the Executive Director,
School Director, or teacher. All requests must be submitted by April 1 for the
following school year. Parents will be notified regarding the dispensation of the
request no later than June 15. Requests will not be considered after April 1.

The School Director will arrange a meeting with the parent and the student’s
teacher(s).




3. The purpose of the meeting will be to gather information regarding the student’s
current social and emotional development and academic achievement and abilities. It
may be necessary to request further testing in order to make a decision. If that is the
case, the parent is responsible for any costs incurred in this process.

4. After all necessary information has been collected, the Executive Director will decide
whether the student shall be accelerated provided that the parent approves of
acceleration. The Executive Director will communicate the decision to the parent.

5. If the student meets the criteria set by Northeast College Prep, additional testing may
be necessary to determine correct placement within the new grade level.

Evaluation and Review
Grade acceleration decisions will be reviewed within six weeks of placement. The administration

retains the right to revoke the decision if the student is not successful in the new placement.

Legal Reference: (Minn. Stat. §120B.15)
Minn statute § 120A.20, subd. 1 (age limitations; pupils)
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Revision Date: 06/11/2024, 5/20/2025

Purpose

The purpose of this policy is to set forth admission and enrollment procedures that the charter school utilizes.

II.

General Statement of Policy

Admission to Northeast College Prep Charter School is open to all students, without regard to ability, race,
religion, or any other factors, other than the capacity of the program, class, grade level, or building.

I11.

Iv.

Admission Limitations

A. The charter school, including its preschool or prekindergarten program established under
Minnesota Statutes, section 124E.06, subdivision 3, paragraph (b), may limit admission to:

1. pupils within an age group or grade level;

2. pupils who are eligible to participate in the graduation incentives program under
Minnesota Statutes, section 124D.68; or

3. residents of a specific geographic area in which the school is located when the
majority of students served by the school are members of underserved populations.

B. The charter school shall comply with the Minnesota Human Rights Act, which prohibits
educational institutions from discriminating against students based on a protected class including
race, color, creed, religion, national origin, sex, age, marital status, status with regard to public
assistance, sexual orientation or disability.

C. Charter schools must disseminate information about the school's offerings and enrollment
procedures to families that reflect the diversity of Minnesota's population and targeted groups.
Targeted groups include low-income families and communities, students of color, students at risk
of academic failure, and students underrepresented in the school's student body relative to
Minnesota's population. The school must document its dissemination activities in the school's
annual report. The school's dissemination activities must be a component of the authorizer's

performance review of the school.

ENROLLMENT



The charter school, including its preschool or prekindergarten program established under
Minnesota Statutes, section 124E.06, subdivision 3, paragraph (b), shall enroll an eligible
pupil who submits a timely application, unless the number of applications exceeds the
capacity of a program, class, grade level, or building. In this case, pupils must be accepted by
lot. The charter school must develop and publish, including on its website, a lottery policy
and process that it must use when accepting pupils by lot.

Admission to a charter school must be free to any eligible pupil who resides within the state.
A charter school must give enrollment preference to a Minnesota resident pupil over pupils
that do not reside in Minnesota. A charter school must require a pupil who does not reside in
Minnesota to annually apply to enroll in accordance with Minnesota Statutes, section
124E.11, paragraphs (a) to (f).

The charter school must give enrollment preference to a sibling of an enrolled pupil and to a
foster child of that pupil's parents and may give preference for enrolling children of the
school's staff before accepting other pupils by lot. A staff member eligible for an enrollment
preference for their child, including a foster child, must be an individual employed at the
school whose employment is stipulated in advance to total at least 480 hours in a school
calendar year.

A person may not be admitted to the charter school (1) as a kindergarten pupil, unless the
pupil is at least five years of age on September 1 of the calendar year in which the school year
for which the pupil seeks admission commences; or (2) as a first grade student, unless the
pupil is at least six years of age on September 1 of the calendar year in which the school year
for which the pupil seeks admission commences or has completed kindergarten; except that a
charter school may establish and publish on its website a policy for admission of selected
pupils at an earlier age, consistent with the enrollment process in paragraphs A and B.

Except as permitted in paragraphs D and I, the charter school, including its preschool or
prekindergarten program established under Minnesota Statutes, section 124E.06, subdivision
3, paragraph (b), may not limit admission to pupils on the basis of intellectual ability,
measures of achievement or aptitude, or athletic ability and may not establish any criteria or
requirements for admission that are inconsistent with this section.

The charter school or any agent of the school must not distribute any services or goods,
payments, or other incentives of value to students, parents, or guardians as an inducement,
term, or condition of enrolling a student in a charter school.

Once a student who resides in Minnesota is enrolled in the school in kindergarten through
grade 12, or in the school’s free preschool or prekindergarten program under Minnesota
Statutes, section 124E.06, subdivision 3, paragraph (b), the student is considered enrolled in
the school until the student formally withdraws, the school receives a request for the transfer
of educational records from another school, the school receives a written election by the
parent or legal guardian of the student withdrawing the student, or the student is expelled
under the Pupil Fair Dismissal Act in Minnesota Statutes, sections 121A.40 to 121A.56.



h. A charter school with at least 90 percent of enrolled students who are eligible for special
education services and have a primary disability of deaf or hard-of-hearing may enroll
prekindergarten pupils with a disability under Minnesota Statutes, section 126C.05,
subdivision 1, paragraph (a), and must comply with the federal Individuals with Disabilities
Education Act under 34 Code of Federal Regulations, section 300.324, subsection (2), clause

@iv).

i. A charter school serving at least 90 percent of enrolled students who are eligible for special
education services and have a primary disability of deaf, deafblind, or hard-of-hearing may
give enrollment preference to students who are eligible for special education services and
have a primary disability of deaf, deafblind, or hard-of-hearing. The charter school may not
limit admission based on the student's eligibility for additional special education services.

V. Admissions/Enrollment Procedures

(1) Each school year, the Board: (a). establishes by October 1st the open enrollment period applicable to the
following school year’s admissions; (b). published by October 1st: The school’s enrollment
application applicable to the following school year, the Admissions Policy, and the Early Entrance and
Grade Acceleration Policy.

(2) Notice to Currently Admitted Students & Staff Employed at the School: Prior to the beginning of the open
enrollment period, the school provides notice of the open enrollment period to parents and staff so
that siblings of currently admitted students, foster children of parents of currently admitted students,
and children of staff may submit a timely application.

(3) Application Processing. Each enrollment application received is date-stamped and also either
time-stamped or sequentially stamped by number designating the order in which applications were
received for each such date.

(4) Admissions. All applications received during the open enrollment period are automatically accepted for
enrollment (i.e. admitted) unless more applications are received than the available enrollment
established by the Board for the applicable grade(s). In this situation, all submitted applications for
such grade(s) are placed in the lottery; however, siblings of currently admitted students, foster
children of parents of currently admitted students, and children of staff employed in school have
preference.

(5) Siblings of Admitted Students: (“Siblings”) and Foster Children of Parents of Currently Admitted Students
(“Foster Siblings”): Siblings and Foster Siblings, who submit an application before the expiration of
the open enrollment period, of currently admitted students are automatically admitted unless the
number of Sibling and Foster Sibling applications exceed the available enrollment established by the
Board for the applicable grade(s). If the number of Sibling and Foster Sibling applications exceeds
available enrollment in any grade, a combined Sibling and Foster Sibling lottery is held for each such
grade. Siblings and Foster Siblings are admitted to the school in the order in which they are drawn in
the lottery. If all available enrollment in a grade is filled by Siblings and/or Foster Siblings, the Sibling
and Foster Sibling lottery continues and establishes the Sibling and Foster Sibling waiting list, which
has preference over both the staff-children waiting list and the general waiting list.



(6) Children of Staff Employed at Northeast College Prep Charter School: Children of staff employed at the

school who submit an application before the expiration of the open enrollment period, are
automatically admitted provided that all Siblings and Foster Siblings (of already admitted students)
who submitted a timely application are admitted, and provided there is available enrollment as
determined by the Board for the applicable grade(s). If the number of children of staff exceeds the
available enrollment established by the Board for any grade (and after all Siblings and Foster Siblings
(of admitted students) who submitted a timely application are admitted), a staff-children lottery is
held. Children of staff are admitted to the school in the order in which they are drawn in the lottery. If
all available enrollment in a grade is filled by children of staff, the staff-children lottery continues to
establish the staff-children waiting list for each such grade.

(7) General Lottery: If the number of applications received during the open enrollment period exceeds

available enrollment established by the Board for any grade (and after Siblings and Foster Siblings (of
admitted students) who submitted timely applications are already admitted or establish a Sibling and
Foster Sibling waiting list, and after all children of staff employed at the school who submitted a
timely application are already admitted or establish a staff-children waiting list), the school conducts a
general lottery. All applications for each such grade(s) (excluding applications from Siblings and
Foster Siblings of already admitted students and excluding applications from children of staff
employed at the school) received before the expiration of the open enrollment period are included in
the general lottery. Students are admitted to the school in the order in which they are drawn in the
lottery, as long as there is available enrollment as determined by the Board for the applicable grade(s).
If all available enrollment in any grade is filled, the lottery continues and establishes the general
waiting list for each such grade in the order drawn, until all applications are drawn. If a student is
admitted through the general lottery and that student has one or more siblings or foster siblings in
other grades also subject to a lottery, those siblings and/or foster siblings are automatically admitted
as long as available enrollment as determined by the Board remains in the applicable grade(s).

(8) Applications received after the open enrollment period expires are automatically admitted as long as there

is available enrollment as established by the Board in the applicable grade, in the order received. If, or
once, there is no available enrollment in any grade, applications are added to the applicable waiting
list for each such grade, in the order received.

(9) The School conducts all lotteries through a method of random selection.

(10) Out-of-state residents may enroll in the school if there is space available, but Minnesota residents have

VI

enrollment priority. The school may charge tuition at a rate agreed upon for services provided.
Non-residents must reapply for enrollment annually, as re-enrollment is not guaranteed. The school is
not obligated to admit students who are residents of other states.

General Admission Procedures

(1) Order of Admission: Siblings and Foster Siblings of Already Admitted Students, then Children
of Staff Employed at the School, then General Admissions

(2) No waiting list carryover from year to year: Each waiting list is subject to a lottery and
redrawn during each admission process each year.



(3) Multiple births (twins, triplets, etc): Each student seeking admission completes an application
(i.e. not one application for the family). In a lottery situation, each student receives an individual
number/lot in the lottery.

(4) Lottery Grade Order: Applicable lotteries occur from highest grade to lowest grade. For
example, if a lottery is required in grades K and 3, the grade 3 lottery is conducted first, followed
by the K lottery.

Legal References: Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. § 124E.11 (Admission Requirements and Enrollment)

Minn. Stat. § 124E.17 (Charter School Information)
Minn. Stat. § 363A.13 (Educational Institution)
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Policy #591: ADMISSION POLICY
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Purpose

The purpose of this policy is to set forth admission and enrollment procedures that the charter school utilizes.

II.

General Statement of Policy

Admission to Northeast College Prep Charter School is open to all students, without regard to ability, race,
religion, or any other factors, other than the capacity of the program, class, grade level, or building.

I11.

Iv.

Admission Limitations

A. The charter school, including its preschool or prekindergarten program established under
Minnesota Statutes, section 124E.06, subdivision 3, paragraph (b), may limit admission to:

1. pupils within an age group or grade level;

2. pupils who are eligible to participate in the graduation incentives program under
Minnesota Statutes, section 124D.68; or

3. residents of a specific geographic area in which the school is located when the
majority of students served by the school are members of underserved populations.

B. The charter school shall comply with the Minnesota Human Rights Act, which prohibits
educational institutions from discriminating against students based on a protected class including
race, color, creed, religion, national origin, sex, age, marital status, status with regard to public
assistance, sexual orientation or disability.

C. Charter schools must disseminate information about the school's offerings and enrollment
procedures to families that reflect the diversity of Minnesota's population and targeted groups.
Targeted groups include low-income families and communities, students of color, students at risk
of academic failure, and students underrepresented in the school's student body relative to
Minnesota's population. The school must document its dissemination activities in the school's
annual report. The school's dissemination activities must be a component of the authorizer's

performance review of the school.

ENROLLMENT



The charter school, including its preschool or prekindergarten program established under
Minnesota Statutes, section 124E.06, subdivision 3, paragraph (b), shall enroll an eligible
pupil who submits a timely application, unless the number of applications exceeds the
capacity of a program, class, grade level, or building. In this case, pupils must be accepted by
lot. The charter school must develop and publish, including on its website, a lottery policy
and process that it must use when accepting pupils by lot.

Admission to a charter school must be free to any eligible pupil who resides within the state.
A charter school must give enrollment preference to a Minnesota resident pupil over pupils
that do not reside in Minnesota. A charter school must require a pupil who does not reside in
Minnesota to annually apply to enroll in accordance with Minnesota Statutes, section
124E.11, paragraphs (a) to (f).

The charter school must give enrollment preference to a sibling of an enrolled pupil and to a
foster child of that pupil's parents and may give preference for enrolling children of the
school's staff before accepting other pupils by lot. A staff member eligible for an enrollment
preference for their child, including a foster child, must be an individual employed at the
school whose employment is stipulated in advance to total at least 480 hours in a school
calendar year.

A person may not be admitted to the charter school (1) as a kindergarten pupil, unless the
pupil is at least five years of age on September 1 of the calendar year in which the school year
for which the pupil seeks admission commences; or (2) as a first grade student, unless the
pupil is at least six years of age on September 1 of the calendar year in which the school year
for which the pupil seeks admission commences or has completed kindergarten; except that a
charter school may establish and publish on its website a policy for admission of selected
pupils at an earlier age, consistent with the enrollment process in paragraphs A and B.

Except as permitted in paragraphs D and I, the charter school, including its preschool or
prekindergarten program established under Minnesota Statutes, section 124E.06, subdivision
3, paragraph (b), may not limit admission to pupils on the basis of intellectual ability,
measures of achievement or aptitude, or athletic ability and may not establish any criteria or
requirements for admission that are inconsistent with this section.

The charter school or any agent of the school must not distribute any services or goods,
payments, or other incentives of value to students, parents, or guardians as an inducement,
term, or condition of enrolling a student in a charter school.

Once a student who resides in Minnesota is enrolled in the school in kindergarten through
grade 12, or in the school’s free preschool or prekindergarten program under Minnesota
Statutes, section 124E.06, subdivision 3, paragraph (b), the student is considered enrolled in
the school until the student formally withdraws, the school receives a request for the transfer
of educational records from another school, the school receives a written election by the
parent or legal guardian of the student withdrawing the student, or the student is expelled
under the Pupil Fair Dismissal Act in Minnesota Statutes, sections 121A.40 to 121A.56.



h. A charter school with at least 90 percent of enrolled students who are eligible for special
education services and have a primary disability of deaf or hard-of-hearing may enroll
prekindergarten pupils with a disability under Minnesota Statutes, section 126C.05,
subdivision 1, paragraph (a), and must comply with the federal Individuals with Disabilities
Education Act under 34 Code of Federal Regulations, section 300.324, subsection (2), clause

@iv).

i. A charter school serving at least 90 percent of enrolled students who are eligible for special
education services and have a primary disability of deaf, deafblind, or hard-of-hearing may
give enrollment preference to students who are eligible for special education services and
have a primary disability of deaf, deafblind, or hard-of-hearing. The charter school may not
limit admission based on the student's eligibility for additional special education services.

V. Admissions/Enrollment Procedures

(1) Each school year, the Board: (a). establishes by October 1st the open enrollment period applicable to the
following school year’s admissions; (b). published by October 1st: The school’s enrollment
application applicable to the following school year, the Admissions Policy, and the Early Entrance and
Grade Acceleration Policy.

(2) Notice to Currently Admitted Students & Staff Employed at the School: Prior to the beginning of the open
enrollment period, the school provides notice of the open enrollment period to parents and staff so
that siblings of currently admitted students, foster children of parents of currently admitted students,
and children of staff may submit a timely application.

(3) Application Processing. Each enrollment application received is date-stamped and also either
time-stamped or sequentially stamped by number designating the order in which applications were
received for each such date.

(4) Admissions. All applications received during the open enrollment period are automatically accepted for
enrollment (i.e. admitted) unless more applications are received than the available enrollment
established by the Board for the applicable grade(s). In this situation, all submitted applications for
such grade(s) are placed in the lottery; however, siblings of currently admitted students, foster
children of parents of currently admitted students, and children of staff employed in school have
preference.

(5) Siblings of Admitted Students: (“Siblings”) and Foster Children of Parents of Currently Admitted Students
(“Foster Siblings”): Siblings and Foster Siblings, who submit an application before the expiration of
the open enrollment period, of currently admitted students are automatically admitted unless the
number of Sibling and Foster Sibling applications exceed the available enrollment established by the
Board for the applicable grade(s). If the number of Sibling and Foster Sibling applications exceeds
available enrollment in any grade, a combined Sibling and Foster Sibling lottery is held for each such
grade. Siblings and Foster Siblings are admitted to the school in the order in which they are drawn in
the lottery. If all available enrollment in a grade is filled by Siblings and/or Foster Siblings, the Sibling
and Foster Sibling lottery continues and establishes the Sibling and Foster Sibling waiting list, which
has preference over both the staff-children waiting list and the general waiting list.



(6) Children of Staff Employed at Northeast College Prep Charter School: Children of staff employed at the

school who submit an application before the expiration of the open enrollment period, are
automatically admitted provided that all Siblings and Foster Siblings (of already admitted students)
who submitted a timely application are admitted, and provided there is available enrollment as
determined by the Board for the applicable grade(s). If the number of children of staff exceeds the
available enrollment established by the Board for any grade (and after all Siblings and Foster Siblings
(of admitted students) who submitted a timely application are admitted), a staff-children lottery is
held. Children of staff are admitted to the school in the order in which they are drawn in the lottery. If
all available enrollment in a grade is filled by children of staff, the staff-children lottery continues to
establish the staff-children waiting list for each such grade.

(7) General Lottery: If the number of applications received during the open enrollment period exceeds

available enrollment established by the Board for any grade (and after Siblings and Foster Siblings (of
admitted students) who submitted timely applications are already admitted or establish a Sibling and
Foster Sibling waiting list, and after all children of staff employed at the school who submitted a
timely application are already admitted or establish a staff-children waiting list), the school conducts a
general lottery. All applications for each such grade(s) (excluding applications from Siblings and
Foster Siblings of already admitted students and excluding applications from children of staff
employed at the school) received before the expiration of the open enrollment period are included in
the general lottery. Students are admitted to the school in the order in which they are drawn in the
lottery, as long as there is available enrollment as determined by the Board for the applicable grade(s).
If all available enrollment in any grade is filled, the lottery continues and establishes the general
waiting list for each such grade in the order drawn, until all applications are drawn. If a student is
admitted through the general lottery and that student has one or more siblings or foster siblings in
other grades also subject to a lottery, those siblings and/or foster siblings are automatically admitted
as long as available enrollment as determined by the Board remains in the applicable grade(s).

(8) Applications received after the open enrollment period expires are automatically admitted as long as there

is available enrollment as established by the Board in the applicable grade, in the order received. If, or
once, there is no available enrollment in any grade, applications are added to the applicable waiting
list for each such grade, in the order received.

(9) The School conducts all lotteries through a method of random selection.

(10) Out-of-state residents may enroll in the school if there is space available, but Minnesota residents have

VI

enrollment priority. The school may charge tuition at a rate agreed upon for services provided.
Non-residents must reapply for enrollment annually, as re-enrollment is not guaranteed. The school is
not obligated to admit students who are residents of other states.

General Admission Procedures

(1) Order of Admission: Siblings and Foster Siblings of Already Admitted Students, then Children
of Staff Employed at the School, then General Admissions

(2) No waiting list carryover from year to year: Each waiting list is subject to a lottery and
redrawn during each admission process each year.



(3) Multiple births (twins, triplets, etc): Each student seeking admission completes an application
(i.e. not one application for the family). In a lottery situation, each student receives an individual
number/lot in the lottery.

(4) Lottery Grade Order: Applicable lotteries occur from highest grade to lowest grade. For
example, if a lottery is required in grades K and 3, the grade 3 lottery is conducted first, followed
by the K lottery.

Legal References: Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. § 124E.11 (Admission Requirements and Enrollment)

Minn. Stat. § 124E.17 (Charter School Information)
Minn. Stat. § 363A.13 (Educational Institution)
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Governance and Management Plan
Northeast College Prep Charter School

The School shall be operated by a School Board elected in accordance with its bylaws.

The School Board delegates the day-to-day management of the School to an administrator who is hired

and supervised by the School Board.

The School Board shall employ and contract with necessary teachers, as defined by Minn. Stat. 122A.06,
Subd. 2. "Teacher" means a classroom teacher or other similar professional employee required by law to

hold a license from the Professional Educator Licensing and Standards Board.

Teachers employed at the School shall be treated by the School as public school teachers for the purposes
of Minn. Stat. chapters 354 and 354A.

The School Board may employ necessary employees who are not required to hold teaching licenses to

perform duties other than teaching and may contract for other services.
The School Board may discharge teachers and non-licensed employees.

The School Board shall decide matters relating to operations of the School including, but not limited to,
budgeting, curriculum, and operating procedures. The School Board delegates to the school administrator

implementation of the operational decisions made by the School Board.

The School Board shall adopt personnel evaluation policies and practices that comply with Minn. Stat.

124E.03 Subd. 2(h) and 124E.12 Subds. 1 & 2.

The School Board shall adopt a policy, plan, budget and process consistent with Minn. Stat. 120B.11 to

review curriculum, instruction, student achievement, and strive for the world’s best workforce.

The School Board shall review (and make any necessary revisions to) the School’s strategic plan each
year, which shall be reflected in the School Board’s meeting minutes. The School Board will pass an
updated strategic plan before August 15, 2020. As part of its updated strategic plan: (1) the School Board
will adopt and implement a continuous academic improvement plan for the School, and (2) the School
Board will implement a financial plan by August 15, 2020 to establish a 20% fund balance by July 1,
2022, and (3) the School Board will establish a retention plan for high-quality teachers.

Internal Use
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CHARTER SCHOOL RENEWAL EVALUATION

Name of Charter School: Northeast College Prep (NECP)

Name of Authorizer: Student Achievement Minnesota (SAM)
Date Current Contract Expires: June 30, 2024

Term of Current Contract: Four Years w/

(Charter Contract Section 12.1) One-Year Extension April 2023

Date of this Report: May 15, 2024 Revised 4/24/25

Person to Contact Regarding this Report: Liz Wynne

Phone: 763.557.6676
Email: liz.wynne2(@gmail.com

Article VI of the charter contract between SAM and the school sets forth the fiscal and student metrics and evaluation
processes: the school agreed to the academic goals set forth in its application, to comply with reporting requirements, and
to provide regular academic and financial reporting to SAM. In addition, contract section 6.7 provides that SAM would
perform site visits as an additional evaluation tool, and contract section 6.19 specifies that SAM may contract with third
parties to perform oversight functions, SAM has performed oversight functions both with its own staff and with retained
third-parties. Consequently, information contained in this report is based on data on file with the Minnesota Department of
Education; data on file with the authorizer; site visits performed by SAM and retained third-parties, including educators

contracted by SAM to tour the school as potential parents; and board meetings attended by SAM or third parties on behalf
of SAM.

Executive Summary

Executive Summary

Northeast College Prep, located in northeast Minneapolis, opened in 2014 with 149 students in grades K-3.
Today, the school serves grades K-8 and has an enrollment of 274 students. The student population is diverse.
92% are from minority backgrounds, over 90% qualify for free/reduced-price meals, 15% receive special
education, 57% are English Language Learners, and 8% are Homeless. One unique aspect of the school is that
the staff reflects school demographics. Northeast College Prep places an emphasis on academic, social-
emotional, and talent development. MDE classifies NECP as a high-poverty and high-minority school. On


mailto:liz.wynne2@gmail.com

average, 43% of teachers hold a five-year teaching license, and only half have more than three years of teaching
experience.

NECP's performance during the contract period highlighted its strengths, weaknesses, and areas that require
attention and improvement. Although all students did not achieve the desired level of achievement, the school
consistently outperformed district and state averages on state reading and math assessments (MCAs) for key
student groups such as English Language Learners, Free and Reduced-Price students (FRP), and Black students.

Because a large number of NECP’s students are FRP (>90%) and ELL (57%), SAM believes it is appropriate to
place significant emphasis on FRP and ELL progress and achievement.

NECP's ELL students performed better than the resident district, neighboring schools, and the state averages on
state assessments (MCAs). The ELL student group generally demonstrated higher reading proficiency than the
resident district and state average. ELL students consistently scored higher than the resident district and state
average in making progress towards becoming proficient in English. In 2023, 57% of ELL students made
progress towards their English language target, and 33% of students met their target, compared to the state's
ELL population of 47% and 29%, respectively. The FRP student group consistently performed better than the
resident district and neighboring school FRP student groups in both reading and math proficiency. The Black
student group repeatedly demonstrated higher math and reading proficiency than the resident district and state
averages. These remarkable results for disadvantaged populations suggest that NECP is fulfilling its mission to
enhance student learning and achievement, especially for marginalized students.

NECP consistently failed to improve school-wide proficiency in math and reading on state assessments and
failed to meet academic contract goals. On state assessments, the school-wide reading and math proficiency was
lower than the resident district, neighborhood schools with similar demographics, and state averages. NECP
implemented several programs and practices based on research and results, but they did not yield significant
academic improvements. SAM believes that factors such as lack of implementation fidelity, insufficient teacher
professional development, lack of teacher/instructional oversight, COVID-19, and staff turnover contributed to
this issue.

NECP’s dual executive leadership model (operations, and curriculum/teacher instruction) was not adhered to by
the administration. Unfortunately, declining enrollment, high staff turnover, deficit spending, and facility
bonding, demanded the attention and problem-solving skills of both directors. Additionally, inaccurate MDE
student reporting presented enormous challenges. SAM believes school issues hindered student learning,
academic program advancement, teacher instruction/development, and compliance. SAM also believes that the
size of the board hindered school advancement as per the school’s ambitious development planning.

During the contract term, the school faced financial challenges such as enrollment shortfall, deficit spending,
decreasing fund balance trends, and the need to establish an ABC (building company) to improve the school’s
financial status. While the school received generous support and resources from community partners and
funders, donations have decreased over time. Regrettably, the school had to use most of the donor contributions
to balance the budget rather than support school programs and student opportunities. Great MN Schools
continues to provide financial and technical support to help “sure up” school finances.

The slight increase in the fund balance can be attributed to excess COVID funding and an unanticipated sizeable
donation received in 2023. SAM remains concerned about the school's financial viability and its ability to meet
long-term obligations.

During the charter contract term, SAM issued Notices of Concern related to areas such as Fund Balance Trends,
Mandated Reporting, Teacher Licensure, Website Reporting, Financial Stability, and Enrollment Deficits. NECP
is commended for responding to these concerns in a timely and satisfactory manner.



Annual parent satisfaction surveys indicate that families remain highly satisfied with the services provided by
NECP. A large percentage of parents believe that the school is doing a good job and meeting the needs of their
students. However, frequent staff turnover suggests that the staff is dissatisfied. Staff retention is a continuous

challenge for the school. The high turnover rate has resulted in disruptions to student learning, reassignment of
work duties and roles, a reduction in staff diversity, and teacher flight.

SAM sensed that purchasing a school building had become a greater priority and distraction than focusing on
student learning and academic achievement. In May 2021, a building company called ABC was formed to
improve the school's financial position. SAM hoped that once the building was purchased, the school's attention
could be redirected towards improving pupil learning. However, issues such as enrollment shortfalls, staff
retention, facility vacancies, and financial stability continued to demand attention and resolution.

School director turnover added to the school’s vulnerability. The director’s position changed four times during
the charter contract term. A co-director stepped in twice as interim director to fill the vacancies. Unforeseen
departures undermined school advancement and affected staff morale. Great MN Schools made a substantial
commitment to providing administration support and resources per school-identified needs.

NECP's charter contract, set to expire on June 30, 2023, was extended to June 30, 2024, in April 2023 to evaluate
the school's performance with greater efficiency and fairness due to unforeseen occurrences.

NECP is known for effectively serving certain groups of students, which indicates that the school is fulfilling
the purpose of the charter school law to enhance student learning and performance. However, the lack of overall
academic progress is concerning, and there have been operational and compliance missteps that raise doubts
about the school's ability to meet its obligations. Therefore, SAM granted NECP a three-year probationary
renewal. To improve the situation, it is recommended that the school refocus on its mission, increase pupil
learning, enhance teacher instruction, strengthen school leadership, grow enrollment, improve operations, and
stabilize finances. This will undoubtedly improve achievement for all students and ensure the school's long-term
viability.

GENERAL INFORMATION

NECP was granted a charter by the Minnesota Department of Education in 2013. The school opened in the fall
of 2014 with grades K through three and subsequently added a grade each year until 2018. Presently, the school
enrolls students from kindergarten to eighth grade. The current student population of 274 is diverse ethnically
and socio-economically. About 92% of the student body belongs to a minority group, more than 90% qualify for
free or reduced-price meals, 15% are classified as Special Education students, 57% are English Language
Learners, and 8% are homeless. School enrollment decreased by 15% in 2024 compared to the previous year and
decreased by 28% since 2020.

Section 12.1 of the charter contract between SAM and NECP sets forth the terms of the contract and specifies
that it terminates on June 30, 2024. The contract term was amended in April 2023 in response to the school's
unforeseen circumstances. During the charter contract term, SAM issued Notice of Concerns: Fund Balance
Trend (2019), Required Reporting (2021), Teacher Licensure (2021and 2022), Website Reporting (2021),
Financial Stability (2022) and Enrollment Deficit (2023). The school is acknowledged for its timely response
to SAM's concerns. Article X sets forth the revocation and non-renewal provisions.



2024 NECP School Demographics

Students of Color - 92% Free & Reduced - > 90% ELL - 57%
= Students of Color = FRP mELL
Special Education - 15% Homeless - 8%
m Special Education m Homeless
Enrollment During Charter Contract Term ADM Served Per Licensed Instruction

Enrollment > < % Prior Year 2023 7.84
2024 274 -15% 2022 11:19
2023 324 -5% 2021 8.84
2022 342 - 6% 2020 11.44
2021 365 -3% 2019 17.32
2020 378 +15%
2019 329

Student Access to Experienced and Qualified Educators
NECP MDE School Classification:
e High Poverty
e High Minority

Teacher Categories Categories Definitions 2023 2022 2021
Experienced Educators 3+ Years of Experience 54% 53% 51%
Educators w/ Advanced Degrees| Master’s Degree or More 46% 52% 48%

Licensure Held by NECP Teachers

Type Licensure 2023 2022 2021
Tier 1 6% 6% 11%
Tier 2 16% 11% 8%
Tier 3 26% 26% 16%




Tier 4 36% 40% 49%

Non-Tiered 16% 17% 16%

Achievement of Purposes
1. The School's identified statutory purposes and the methods it will use to achieve them are:
Improve All Pupil Learning and All Student Achievement:
NECP implements numerous programs and curricula to improve pupil learning, increase student achievement,
and cultivate an environment conducive to learning. iReady and FastBridge literacy-based comprehensive
assessments are administered to track academic progress and to identify student needs. Data-driven instruction
(DDI) is used to increase student achievement and improve teacher instruction but lacks implementation fidelity.
School administration reported Envoy and Responsive Classroom contributed to the building of positive and
effective classroom management.
2.  Encourage the Use of Different and Innovative Teaching Methods
NECP advocates a three-pronged approach to enhance student learning. This involves integrating academic
instruction with social-emotional learning and talent development. Students receive daily Spanish and Arabic
language instruction. During the charter contract term, the Talent Development Program, which aims to
identify and encourage students' unique talents and interests was not given appropriate attention. This suggests
that the school does not prioritize the program's importance.
3. Measure Learning Outcomes and Creative Different and Innovative Forms of Measuring Outcomes
iReady and FastBridge are comprehensive, research-based assessments used to evaluate student learning and
skill mastery. These assessments are administered three to four times every year to drive data-driven
instruction (DDI) and identify student needs and instructional deficiencies. Data collected from assessments is
used to write grade-level lesson plans and interim assessments, analyze data, and critique instructional
practices.

Conclusion

The NECP introduced a range of programs, curricula, and practices that were based on research and designed to produce
academic results. However, these initiatives failed to deliver any significant academic outcomes. SAM suggests that the
reason for this could be insufficient implementation, lack of adequate teacher training, and poor program oversight.
Although the school recognized the value and benefits of data-driven instruction (DDI), it failed to execute the process
with fidelity. The mission of the school includes student talent development, but this aspect has not been adequately
developed and delivered since the school’s establishment. SAM believes that academic achievement will improve if the
school implements the adopted programs and practices with fidelity, provides adequate professional development,
improves teacher retention, and performs proper oversight to monitor student learning and teacher instruction.

CONTRACT FULFILLMENT: FINANCIAL PERFORMANCE
Section 6.11 of the contract between SAM and the school requires the school to submit an external audit to SAM by
December 15" of each year and to comply with program, financial, and compliance audits conducted by MDE. NECP
filed its FY 2019 through FY 2023 financial audits by the statutory and charter contract deadline.

External Audits
NECP’s external audits during the charter contract term:

Annual Audit Results Fund Balance Fund Balance %
2023 No deficiencies/findings $1,254,428 18%
2022 Material Weakness $1,013,411 13%
(FY21 Expense/Capital Correction)
2021 No deficiencies/findings $1,121,605 16%
2020 No deficiencies/findings $ 927,082 15%
2019 No deficiencies/findings $ 427,573 7%




Excluding 2019, the school’s financial audits have been “clean” and without findings. NECP addressed the
weakness found in the 2019 financial audit and committed to gaining a better understanding of
bond sales and capital projects.

Financial Governance

During the charter contract term, NECP faced fiscal challenges due to several factors including enrollment shortfalls,
high rent, deficit spending, and facility tenant non-occupancy. However, the board made responsible decisions to
ensure fiscal accountability during this difficult period. SAM expressed concerns about the severe measures taken to
resolve these challenges and their potential impact on the academic program and students' educational experience.
Charter Source (consultant) was contracted by Great MN Schools to assist in improving and strengthening school
finances and practices.

NECP's fundraising revenue decreased during the charter contract term. The school struggled to meet SAM's 20-25%
fund balance requirement, but it made slight progress towards the goal. Since 2019 the school's fund balance
percentage increased by 11% mainly due to excess COVID funding and a very generous donation at year-end 2023.
The school ended FY23 with a fund balance of $1,254,428; 18%.

In 2023, the school failed to meet its bond covenant. While the debt service coverage ratio was met, the cash-on-hand
requirement was not met.

NECP contracts with an external finance manager and auditor to review and monitor finance operations and practices
to ensure the school remains in solid financial standing. Detailed and complete finance reports compiled by the
management company (Creative Planning) are presented monthly to the board and submitted to SAM. The school’s
annual budgets have been approved by the board before the required due date. All annual finance audits have been
submitted by the statutory deadline. NECP received the MDE Finance Award each year of the charter contract term.

The transfer of funds from the General Fund to Food Service (Fund 2) increased annually during the charter contract
term and doubled in 2023.

Revenues & Expenditures: NECP’s revenue sources and expenditures for the most recent three years of the charter
contract:

Use of Funds
SAM notes that for FY 2023:
e NECP spent 63% of funds in the classroom.
e NECP spent 13% of funds on administration.
e NECP spent 12% on the facility.
e NECP spent 12% on transportation.
Sixty-three percent of funding was used for instruction and classroom expenditures.

NECP 2023 Expenditures

Northeast College Prep Consolidated Financial Statement



FY2023 % of FY2022 %of FY2021 % of FY2020 % of
Total Total Total Total
Revenue
State $5,965,069 8239  $5.859,181  77.6%  $6,009,099 81.4% $5,805,611 93.5%
Federal 913,345 12.6% 1,149.127 18.8% 1,083,764  14.7% 243,671  3.9%
Local/Other 367.030 5.1% 274,057 3.6% 286,867 3.9% 157,673  2.6%
TOTALREVENUE §7245444 100%  $7:552,365  100%  $7,379,730  100% $6,206,955 100%
Expenses
Instruction & Pupil $3,782,484  55.2% $3,737,256  4929%  $3,772,476  53.0% $3,280,299 54.5%

Support 716.429 9.4% 797.532 11.2% 689.455 11.4%
Salaries/Benefits $4,453,685 58.6%  $4,570,008  64.2% $3,969,754 65.9%
/Textbooks 540,766 7.8%

Subtotal $4,323,250  63.0%

Administration $413,679  6.0% $783,464 103%  $563,571 7.9%  $519,536 8.6%
Salaries/Benefits 459.591  6.7% 463,580 6.1% 390444 55% 276,781 4.6%
Supplies/Other $873,270  12.7% $1,247,044 16.4%  $954,015 13.4% $796,317 13.2%

Subtotal

Facility $853,157 1249  $976,086 12.9%  $1,049,090  14.7% $751,703  12.5%

Student Transportation $819,537  11.9% $919,974 12.1%  $550,293 7.7%  $508,211 8.4%
TOTAL EXPENSE $6,869,215  [00v, $7,596,789  100%  $7,123,406  100% $6,025,986 100%

ANNUAL

SURPLUS/(DEFICIT) $376,229 ($44,424) $256,324 $180,969

Other Financing

Sources - In

Net Transfers In / Out ($135,211) ($63,771) ($61,798) ($31,459)

CUMULATIVE

FUND BALANCE $1,254,428 18.3%  $1,013,409 13.3% $1,121,606  15.8% $927,080 15.4%

General Fund transfers to Fund 2 (Food Service) more than quadrupled since 2020.
Per Pupil Use of Funds
2023 2022 2021 2020 2019
NECP $20,810 | $22,191 | $19,537 | $15,939 | $17,752
MPLS District | $20,888 | $20,325 | $18,111 | $16,367 | $15,527

NECP generally spends more per pupil than the resident school district but achieves less academically.

State Finance Award



NECP was awarded the MDE Finance Award for five consecutive years, from 2019 to 2023. This award recognizes the
school's fiscal health, accurate reporting, and compliance with statutory deadlines.

FISCAL MANAGEMENT - CONCLUSION

During the charter contract term, NECP faced financial challenges due to enrollment shortfalls, high costs of facilities
and transportation, and overspending but demonstrated responsibility towards its fiscal obligations. According to SAM's
monthly review of the school's board meeting minutes, the board regularly reviewed financials, including revenue,
expenses, and cash flow, and approved the annual budget by the required due date. NECP completed annual budgets,
finance reports, and annual audits as required. NECP received the MDE School Finance Award every year of its charter
contract term.

SAM issued Notices of Concern regarding NECP’s deficit spending and enrollment shortfalls, which the school
responded to in a timely and satisfactory manner. Annual financial audits showed no findings except for FY2022, which
had a material weakness mainly due to an error on the part of the management company. The transfer of General Funds
to Fund 2 (Food Service) increased each year during the contract term and the amount transferred in 2023 doubled.
NECP's fund balance increased during the contract term because of surplus COVID funding and a large donation.

NECP formed an ABC company in 2021 to reduce high facility costs which was effective. In 2023, the school failed to
meet bond covenant requirements resulting in increased financial oversight. SAM strongly advised the school to take
the necessary steps to increase its fund balance, meet the charter contract fund balance requirement, and end its deficit
spending.



CONTRACT FULFILLMENT: ACADEMIC PERFORMANCE

Academic Measures: SAM evaluates the following quantitative academic measures:

e Commissioner's Expectations for Public Schools: SAM evaluates a school's academic
performance in meeting or exceeding expectations established by the Commissioner for public
schools.

e Absolute Proficiency: Expecting proficiency for each student, SAM evaluates the percentage of
students meeting or exceeding state standards on the state assessment tests.

e Comparative Proficiency: Expecting each charter school to fulfill its statutory obligation to
improve student learning and achievement, SAM evaluates how well the charter school performs
compared to its resident district and state-average performance and may compare to one or more
nearby district schools that the charter school students would otherwise likely attend.

e Growth: Expecting growth for each student, SAM evaluates the growth each student achieved on
the state and other assessments.

e Achievement Gap: Expecting all students to achieve academic success, SAM evaluates the degree
to which traditionally disadvantaged students achieve growth and proficiency.

e Academic Governance: SAM evaluates the school board's demonstration that it critically evaluates
and strategically leads academic performance.

Minnesota Comprehensive Assessments
Article IX, Section 9.2 (Change in Existing Law) of the SAM charter contract states if after the effective date of this
Contract, there is a change in Applicable Law which alters or amends the responsibilities and obligations, rights, or
remedies of either the School or SAM, this Contract shall be altered or amended to reflect the change in existing
law as of the effective date of such change.

Minnesota comprehensive assessments were not administered in 2020, thus no assessment data was
reported. In 2021, student test testing participation varied amongst schools and districts, thus the
reliability of reported results must be interpreted with caution.

Academic Performance: Commissioner's Expectations for Public Schools

World’s Best Workforce — All Third Graders Can Read at Grade Level

3rd Grade Reading Proficiency
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NECP’s third-grade students consistently performed below the resident district and state average in reading
proficiency.



Third Grade MCA Reading Achievement Level
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The percentage of third-grade students who did not achieve third-grade reading proficiency increased during the
contract term.

Academic Performance: Absolute Proficiency

School-Wide MCA Proficiency
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NECP made greater gains in reading proficiency than math proficiency.
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School-Wide Science Proficiency Trend
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Science proficiency appears to be on track to reach 2019 proficiency rates.

Grade Level Proficiency

Grade Level Math Proficiency Comparison

b o.M

2023 2022 2021 2019

70
60
50
40
30
20
10

Percent

m3rd m4th m5th m6th mM7th m8th

Grade Level Math Proficiency - Yearly Comparison

60

50

40

30

20

10

0
3rd 4th 5th 6th 7th 8th

m2023 m2022 w2021 w2019

Percent




Grade Level Reading Proficiency Comparison
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In comparison to other grades, 4th graders showed significant improvement in math proficiency. 6th graders
demonstrated the most unvarying math achievement. Additionally, 6th graders generally outperformed other grades
in reading proficiency and also showed the most unvarying reading achievement.

School-Wide Student Achievement Levels
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Academic Performance: Comparative Proficiency
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The resident district and the state averages outperformed NECP in school-wide math, reading, and science
proficiency.



Student Group Proficiency

Free / Reduced Price Student Group
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NECP’s FRP student group consistently demonstrated higher math and reading proficiency than the resident district.

English Learner Student Group
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NECP’s ELL student group generally outperformed the resident district and state averages in reading proficiency.



Black Student Group
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NECP’s Black student group consistently outperformed the resident district and state averages in math and reading
proficiency.

Neighborhood Schools In Same Zip Code Area (55413)

Pillsbury and Webster are schools located in the same zip code as NECP with comparable enrollment demographics.

NECP Pillsbury Webster
Enrollment 324 373 267
% Consistent Attendance 56% 49% 61%
% FRP Enrollment >90% 73% 69%
& ELL Enrollment 49% 26% 21%

Neighborhood Schools-Wide Proficiency Comparison
(Pillsbury and Webster Schools)
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Student Group Proficiency

FRP Student Group
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NECP’s FRP and ELL student groups consistently outperformed Pillsbury and Webster in math and reading
proficiency.



Academic Performance: Growth

North Star Progress Toward ELL
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NECP’s ELL students consistently outperformed the resident district and state average in making ELL progress and
meeting ELL targets.

Academic Performance: Achievement Gap

Free/Reduced Price Student Group
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ELL Student Group

ELL Math Achievement Gap
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The achievement gap between ALL students and the FRP and ELL student groups remained challenging.
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Academic Performance - Contract Goals

See Attachment: Revised Exhibit F: Goals and Outcomes
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Section 6.3 of the contract between SAM and NECP requires that the school achieve the educational goals set forth
in its charter contract. NECP had four academic goal categories, each with measurable sub-goals. Due to a change
in norm-referenced assessments, the academic goals were amended in 2021, with SAM's approval. NECP struggled
to meet the goals set in the charter contract. The "weighted" goal attainment for the charter contract period is as
reported: State Assessments: 21%; Achievement Gap: 16%; Nationally Norm-Referenced Assessments: 0%; and
Kindergarten Readiness: 3%. Overall, 40% of academic goals were attained.

NECP Charter Contract Goal Achievement

Academic Goals

Weight % Total # # Goals % Weight %
Goals Achieved Achieved
Goal 1 State Assessments (MCAs) 50% 19 8 42% 21%
1 0
Goal 2 Achlevgment Gap 25% 4 25 63% 16%
Reduction
1 0
Goal 3 Nationally Normed 20% 3 0 0% 0%
Assessments
Goal 4 Kindergarten Readiness 5% 2 1 50% 3%




Academic Goal Completion 100% 28 11.5 41% 40%

Total Academic Goal Completion

Non-Academic Goals

Goal 5 Student Attendance 5 3 60%

Goal 6 Continuous 5 3 60%
Enrollment

Goal 7 Satisfaction 16 9 56%

Goal 8 Student Talent 5 0 0%
Development

Non-Academic Goal Completion 31 15 48%

Charter Contract Goal Summary:

NECP achieved 40% of weighted academic and 48% of non-academic charter contract goals. NECP was negligent
in administering, tracking, and recording norm-reference assessment data and fully implementing the Student
Talent Development program. To ensure the achievement of the charter contract goals and increase accountability,
SAM recommended that the school director's annual performance evaluation include goals and progress updates to
the board.

ACADEMIC PERFORMANCE - CONCLUSION

NECP’s low academic achievement and progress, and meeting charter contract goals remained a constant
struggle for the school. SAM constantly communicated to the administration that this demonstrated
performance was unacceptable, and significant improvement was needed. The school struggled to make
substantial academic progress across the entire school and to decrease the achievement gap. However,
notable progress was made with its ELL, FRP, and Black student groups, which could be attributed to a focus
on student culture and cultural responsiveness. Additionally, NECP outperformed neighborhood schools with
similar demographics.

e ELL Students
The ELL student group each year demonstrated higher reading proficiency than the resident district
and higher reading proficiency than the state average, except in 2023 on the state reading assessment.
ELL students each year demonstrated higher math proficiency than the resident district. NECP's
students made significantly higher English language progress toward the English language and met
their targets compared to the resident district and the state average. In 2023, 57% of ELL students in
NECP showed progress towards achieving English language proficiency. This is higher than the
average progress rate of 40% for the resident district and 47% for the state. Additionally, 33% of the
students met their target language proficiency, higher than the average rate of 21% for the resident
district and 29% for the state.

e FRP
The FRP student group consistently outperformed the resident district FRP student group in reading
and math proficiency each year.

e Black
The Black student group consistently performed better than the average Black student group in the
resident district and state in reading proficiency each year of the contract. In 2023, 41% of the Black




student group demonstrated higher reading proficiency than the resident district average of 16% and
state average of 30%. Additionally, 27% of the Black student group demonstrated higher math
proficiency than the resident district average of 8% and state average of 20%.

Neighborhood Schools (Pillsbury and Webster)

NECP’s ELL and FRP student groups consistently outperformed Minneapolis Pillsbury and Webster
schools on the state’s reading and math assessments.

State assessment results reveal a need to review the curriculum and ensure that state standard alignment. Strategies,
interventions, and data collection that would contribute to a better understanding of what is needed to increase
academic success were not implemented with fidelity and given appropriate instructional oversight. The formation
of a board academic committee had a marginal impact on increased student achievement and learning. SAM believed
that adding student achievement to the board agenda would increase accountability. SAM reviews board meeting
minutes each month to monitor academic discussions.

SAM recognizes that NECP’s academic performance needs improvement but also acknowledges the achievement
and progress the school has made with the ELL, FRP, and Black student groups. NECP is improving pupil learning
and increasing academic achievement for some but not all students.

Next Charter Contract Period

For the next charter contract period, the goals reflected in the new contract will reflect the performance
requirements set forth in SAM's Commissioner Approved Authorizing Plan. Specifically:

Commissioner's Expectations for Public Schools:

The World's Best Workforce - (third-grade reading readiness, closing all racial

and economic achievement gaps between students and all children being ready for school).
Absolute Proficiency (Academic Achievement):

Increased reading and math proficiency targets for all students (Supports ESSA).

Comparative Proficiency:

State and resident district grade level and school-wide comparative reading and math proficiency,
substantially unchanged from current targets.

Growth (Academic Progress):

Maintained or improved reading and math achievement levels reflected in the state's North Star
accountability system. (Supports ESSA).

Achievement Gap Reduction:

Achievement gap reduction goals remain mostly unchanged from current targets.

CONTRACT FULFILLMENT: OPERATIONS AND LEGAL COMPLIANCE

Admission Policies and Procedures. Section 7.4 of the contract between SAM and NECP requires that the
School have an open admissions policy and specifically prohibits limiting admissions based on intellectual ability
achievement, aptitude, or athletic ability. Enrollment preferences are given to already enrolled siblings, foster
children, and staff's children. Minn. Stat. 124E.11 requires that each charter school publish on its website its
admissions policy and process when accepting students. NECP is in compliance.

Management and Administration of the School. NECP's management and administration are described in
Exhibit D of the Charter Contract. Exhibit D states the board shall be elected in accordance with its bylaws and
organized per state statute. NECP’s board composition remained solid during the contract term; with diverse skill
sets and non-profit experience and increased with the support of Great Mn Schools. However, the board made little
progress in recruiting board members that reflect the school’s demographics. All board members serve on at least
one of the board's three committees (Governance, Academic and Finance). SAM believed the initial size of the
board was a hindrance given the school’s ambitious plans for school advancement.



The executive director/administrator is hired and supervised by the board to manage the day-to-day school
operations. The board decides matters relating to operations of the school including, but not limited to, budgeting,
curriculum, policies, and operating procedures. The board delegates the implementation of the operational decisions
made by the board to the executive director/administrator. SAM's oversight, monitoring, and review of school
communications, indicate the board generally complied with its bylaws and adopted policies.

The school faced several financial challenges during the charter contract period, such as lower enrollment than
expected, fewer contributions from grants and donations, high transportation costs, expensive facility lease, deficit
spending, and inaccurate reporting to the Minnesota Department of Education (MDE). Failure to meet enrollment
targets and retain students has been a persistent issue for the school. According to the 2024 MDE data, student
enrollment has decreased by 17% since 2019.

SAM issued Notices of Concern to the school during the contract period. Notices included concerns about the
decreasing fund balance trend, required reporting, teacher licensure verification, website posting compliance,
financial stability, and enrollment deficits.

Financial Parameters within which the Charter Public School will Operate to Provide Special
Instructions and Services to Children with a Disability. Contract section 8. 1A enumerates the special
education provisions with which the NECP agreed to comply, and that section also identifies the financial
parameters regarding special education funding. According to NECP's special education director, the school
complies with federal and state special education requirements. SAM received no notifications from MDE
regarding non-compliance or complaints.

Leadership: Throughout the term of the charter contract, there have been several changes in school leadership.
One of the co-founder directors resigned in November 2021, and the remaining co-founder director took over
as interim director for the rest of the year. In June 2022, a new school director was hired and resigned in October
2022. Once again, the co-founder director stepped in as interim director for the remainder of the school year
until another director was hired in June 2023.

While school leadership and the board have been responsive to SAM inquiries and concerns, some of the issues
raised have not been resolved in a way that has a long-term impact, resulting in additional reminders from SAM
and, at times, corrective action. SAM believes that the board needs to increase administrative accountability to
ensure that issues are dealt with proficiency, not recurring, and progress is made. SAM also noted the importance
and need for school succession planning.

Charter Contract Reporting Obligation

SAM’s contract with NECP outlines necessary reporting requirements and specific due dates. for required
NECP has been negligent in complying with these dates and has often submitted reports late. SAM has had to
issue reminders regarding late reporting. While the school addressed these issues when contacted promptly, a
solution to improving the matter long-term was not achieved. The current executive director has made timely
reporting a high priority. The goal is to get all green highlights in SAM’s reporting portal.

Inclusion Policies.
The administration and governance committee work with SAM, legal counsel, and MACS to guarantee federal and
state law compliance.

Additional Legal Compliance
Based on SAM's review and except as noted below or elsewhere in this evaluation, SAM believes that NECP
complies with the following requirements/laws, as applicable:

1. Open Meeting Law, Minn. Stat. 13D
2. Educational Data, Minn. Stat. 13.32



3. Educational Records, Minn. Stat. 120A.22 Subd. 7

4. Equal Opportunities in Athletic Programs, Minn. Stat. 121A.04

5. The Pledge of Allegiance Requirement, Minn. Stat. 121A. 11 Subd. 3
6. The Pupil Fair Dismissal Act, Minn. Stat. 121A.40 - 121A.56

7. Receipt of Records, Minn. Stat. 121A. 75

8. Teacher Licensure, Minn. Stat. 122A.15 Subd. 1

9.The Minnesota Public School Fee Law, Minn. Stat. 123B.34 - 123B.39

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.

Keeping open a school that a school board decides to close, Minn. Stat. 124E.06 Subd. 3(e)
Assumption of liability by the charter school, Minn. Stat. 124E.09

Financial audits, audit procedures and audit requirements, Minn. Stat. 124E.16 Subd. 1
Charter School Board, Minn. Stat. 124E.07 Subd. 1

Nonsectarian operations and affiliations, Minn. Stat. 124E.06 Subd. 3(c)

The charter school's primary focus, Minn. Stat. 124E.01 Subd. 1, Subd. 3(a)

Tuition, Minn. Stat. 124E.06 Subd. 3(b and/or g)

Student Admission, Minn. Stat. 124E.11

Length of School Year, Minn. Stat. 124E.03 Subd. 6

Annual Report, Minn. Stat 124E.16 Subd. 2

Information required by and submitted to the authorizer, under Minn. Stat. 124E.10 Subd. 1(a) 7

. Provisions for transportation of pupils enrolled at the school, Minn. Stat. 124E.15

Dissemination of information, Minn. Stat. 124E.17 Subd. 1

Types/amounts of insurance coverages to be obtained by the charter school, Minn. Stat. 124E.09 and
124E.10 Subd. 1(a)

Charter School Revenue, Minn. stat. 124E.24 and 124E.25

Education of pupils with a disability, Minn. Stat. 125A.02, 125A.C)3 - 125A.24 and 125A.65
Student Legal Records, Minn. Stat. 260B.171 Subds. 3, 5

Minnesota Cooperative Law, Minn. Stat. 308A

PERA, Teacher Retirement, and TRA, Minn. stat. 353, 354, 354a

Nonprofit Corporations, Minn. Stat. 317A

State and Local Health and Safety Requirements

Charter School Board Member Training, Minn. Stat. 124E.07 Subd. 7

Website Disclosure Requirements, Minn. Stat.124E.06 Subd. 3(g),124E.08, 124E.11 and 124E16 Subd. 2

Teacher Licensing. Minn. Stat. 124E.12 Subd. | states that charter schools must employ qualified teachers with
valid licenses to perform the duty for which they were hired at the school. During the contract term, NECP
demonstrated teacher license compliance and obtained waivers/variances when necessary.

NECP's teaching staff qualifications for 2023:

Student Access to Experienced and Qualified Educators 2023

Tier License Description NECP State
Level

T1 Hiring District /Charter School; Hard to Fill Vacancies 8% 2%
T2 Hiring District /Charter School/Working on MN Requirements 19% 4%
T3 3 Yr. License / 75 Hours of PD for Renewal 28% 13%
T4 5 Yr. License / 125 Hours PD for Renewal 45% 81%
MDE School Classification: Poverty Highest

MDE School Classification Minority Highest




The school’s ability to attract and hire high-quality teachers is a problem. Additionally, retaining teachers has been
a persistent challenge for the school. The high staff turnover rate has led to several issues such as inconsistency in
delivering quality academic programs, frequent staff reassignments, changes in roles and responsibilities, grade
combinations, and fear of losing more teachers. Above all, SAM believes such high staff turnover has been a major
obstacle to the school's progress and development.

Facility. NECP's lease aid applications were MDE approved. The purchase of the building that housed the school

posed a financial difficulty. NECP formed an ABC in 2021, a cost-effective measure to reduce facility costs. The
school is adhering to the fire and safety regulations to ensure the safety of its students and staff.

NECP Building Company

1,400,000
1,200,000
1,000,000
£ 800,000
2 600,000
400,000
200,000

0

2020 2021 2022 2023
H Revenue M Expenditure Fund Balance

OPERATIONS AND LEGAL COMPLIANCE - CONCLUSION:

NECP is generally compliant with all applicable laws and regulations, but there are times when SAM needs to issue
a reminder. SAM issued written notices of noncompliance and concern related to mandated reporting and school
finances. During the contract period, the school made minimal progress in improving the timely submission of reports
and keeping the school's website updated. The school's annual site visit report cited concerns and deficiencies needing
improvement. SAM believes that expanding the board membership and providing leadership coaching through Great
MN Schools will increase leadership effectiveness and efficiency.
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